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“Professional coaching is being fully committed to 
a client’s personal and professional success and 
wellbeing, through high support/high challenge 

conversations that encourage accountability and 
lead to increased confidence to take action” 

Matthew Radley, EMCC Global Master Practitioner



The highest standards of 
Professional Coach training 
 
Ensuring that every one of our clients receives the very best educational experience possible is in 
line with our purpose and vision, mission and values at Matthew Radley & Associates. 

 
Our purpose and vision: 

To be the leading light for Executive Coaching globally – we set the standard 
…enabling individuals, teams, organisations and the coaching profession to thrive 

 
Our mission: 

We coach, you lead with confidence 
We educate and supervise, you coach with confidence 

 
Our values: 

Trusted partnership; Positive energy, resilience and wellbeing; 
Committed to our world, inclusively and sustainably; Qualified and professional; 

Person-centred, team-centred, organisation-centred, system-centred; 
Championing the profession  

 
Our partnership with EMCC Global 
 
Partnering with EMCC Global is a measure of the quality, credentialling and rigour of this ‘Coaching 
with Confidence’ Coaching Skills Programme. As the leading professional standards body for 
coaching globally, with a defined Code of Ethics, a robust accreditation process, and as thought-
leaders famous across the industry, EMCC Global is a quality stamp of approval that organisations 
looking to develop high-level Coaching/Coaching Leadership capability continually aspire to. And as a 
Level 5 Programme (first year degree equivalent) you can be sure to receive both an academic and 
experiential learning journey that defines excellence at every stage. 
 



Led by industry experts  
Every programme is led by Executive Coaches and Coach Supervisors from the Professional 
Coaching industry, and every tutor holds exceptional credentials. Credentials consist of a Post 
Graduate Certificate in Executive Coaching, EMCC Global Senior Practitioner status (or equivalent), 
MBTI and EQ360 certified, Mental Health First Aid qualified, Neurodiversity and DEI trained, fully 
Supervised and Insured. The majority of Tutors also hold a second post Graduate Certificate in either 
Coaching Supervision or Team/Board Coaching. Our combined coaching experience across 
industries and with a global client reach, in conjunction with the commitment to our brand values, is 
what makes these tutors so uniquely positioned to lead your Level 5 learning experience. 
 
Quality assurance at every stage  
We invest heavily in continually developing our own standards at Matthew Radley & Associates, and 
so every programme also benefits from both Internal and External Verification. Verifiers attend 
programmes to ensure that our tutors are consistently delivering the best possible experience for 
delegates, and that our programme content adheres to the EMCC Global accreditation standards. Our 
External Verifiers also check delegate progress by interviewing a selection of people and checking the 
quality of their work. 
 
Best practice guidelines  
We are pleased to share that all programme sponsors will receive a set of ‘best practice guidelines’. 
This document brings to life how to embed the programme into the wider context of your 
organisation ensuring that you maximise the investment and the new found coaching capability of 
your people. 

‘Coaching with Confidence’  
Training Programme  

Best practice guidance for organisations 
Thank you for selecting Matthew Radley & Associates and 
our ‘Coaching with Confidence’ Training Programme  – we 
are proud to be partnering you on this journey towards 
achieving a Professional standard of Coaching for your 
organisation. 
 
 
Your programme 
 
Our EMCC (European Mentoring and Coaching Council) accredited, competency based training 
programme is designed and delivered by Professional Executive Coaches and Coach Supervisors, 
to develop outstanding coaches and organisational coaching leadership capability. 
 
We are privileged to share with you that this programme has been awarded the EQA (European 
Quality Award) conferred by the EMCC – further reinforcing the standards that the team at 
Matthew Radley & Associates consistently brings to all of their Professional Coaching 
Programmes. 
 
On completion of this programme delegates are also entitled to apply for their EIA (European 
Individual Accreditation) Foundation Level 5. We will guide them through this simple process and 
ensure their successful application and graduation. 
 
Becoming an authentic coach is firstly an individual process, and requires a deep level of self-
awareness which we will support all delegates through during their attendance at the Pre-Module. 
The core Modules 1-4 (and the pre and post work) are designed to guide the cohort through the 
knowledge and skills required to work within the framework of the ‘Coaching with Confidence’ 
Core Competencies – a critical set of guidelines for coaching practice. The 5 training days are built 
to raise attendees’ levels of self-awareness, self-acceptance and personal confidence, and 
ultimately their skill in coaching with confidence. 
 
You can expect to receive world-class training from our Post Graduate qualified coaches, all of 
whom are MBTI and EQi2.0/360 qualified, Mental Health First Aid trained and ICF PCC/EMCC 
Senior Practitioner accredited. Our combined coaching experiences across sectors and 
internationally, in conjunction with the commitment to our brand values is what makes this team 
so unique. 
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Setting everyone up success 
 
Ahead of convening for your programme Launch every delegate will receive a comprehensive 
‘Coaching with Confidence’ toolkit delivered to their door, as well as a request to complete 
psychometric profiling to support the journey. 
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How to use 

My Energising Strengths 

 

  You can use the Energising Strengths leadership tool in whatever way you see fit i
n order to help 

individuals and teams recognise and then consciously play to their strengths more of the tim
e. 

Alternatively you can use the following guidelines for a fantastic Strengths based conversation: 

 

    1
. Introduce the benefits of applying Positive Psychology and Strengths in terms of 

performance and leading others 

     2
. Work through all 40 of the cards placing them onto a grid similar to the one shown on the 

sample card in terms of high and low ENERGY and EXECUTION (capability) 

 
    3

. Now look at the strengths placed in each pile and discuss how to manage and improve 

performance where necessary following the guidelines in each of the 4 sections of the grid 

     4
. Select the top 5 EXCEL strengths and engage in a conversation to maximise the 

opportunities available in applying them more, in order to drive performance 

     5
. Work through the most appropriate EVOLVE strengths and build a strong development plan 

to improve excellence in them, with the aim of over tim
e moving them into the EXCEL 

position on the grid

 My Energising Strengths 

 

Welcome to your Energising Strengths leadership tool – a must have  

for high-performing leaders. 

 

As part of all of our Professional Coaching Programmes we define strengths as ‘those things in life that 

we have high energy for’ (not necessarily things that ‘we are intellectually capable of doing’!) 

 

The merits of applying a Positive Psychology mind-set to your leadership are clearly evident from 

research undertaken over recent years both in the UK and internationally which shows that people  

who consciously work with their strengths have: 

 

high levels of self awareness, greater self acceptance, stronger personal confidence, and  

noticeable leadership confidence 

 

One of the fundamental beliefs of Positive Psychology is that individuals will achieve greater results by 

continuing to focus on their strengths, than they will by trying to address their weaknesses. 

 

Enjoy working with the Energising Strengths leadership tool yourself and then using it with  

others – you are sure to have an insightful and energising experience. 
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Planting woodland to remove CO2 from the atmosphere, known as 

Woodland Carbon Capture, is a responsible way for us to compensate for 

the emissions produced in the production of the paper and board used in 

our cards.  
How it works 
Carbon Capture utilises the Woodland Trust’s 

Woodland Carbon scheme to mitigate the CO2 emissions generated by 

the production of these cards. 
 
We pay an additional fee for each tonne of paper used in the production 

of these cards. This is passed on to the Trust to fund the planting of 

trees, which will, during their lifetime, capture the equivalent amount of 

carbon produced in the board and manufacturing processes. 

 
Paper that plants trees! 

All this means that these cards have a zero carbon impact on our world 

and we are proud to display our Woodland Carbon statistics as follows: 

 
Area of native woodland planted - 1.11m2 

 
CO2 captured over the lifetime of the trees - 44 kilos.

We stand for forests! 

The Forest Stewardship Council works to take care of the 

world’s forests for future generations – to help ensure 

we have ‘Forests For All, Forever’.  

 
This is supported through a global forest certification 

system that awards forest management and chain of 

custody certificates. In practice, this means that when 

timber leaves an FSC certified forest, companies along 

the supply chain have been audited against the best 

practice standards of the industry and that when a 

product bears the FSC logo, you can be sure it has been 

made with materials from responsible sources. 

 
From the social aspect, it aims to protect the rights of 

workers, communities, and Indigenous Peoples whilst 

respecting the economic viability of forest management 

operations.  
 
By offering credible, simple ways for more people to 

make ethical choices, this system is helping societies 

recognise the value of forests for a sustainable future.

Our Energising Strengths cards have been produced under the FSC 

& Carbon Capture schemes.  They utilise responsibly sourced paper 

stocks and have a zero carbon impact on our world’s environment.
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Programme Launch: Your tutors will 
give you a very warm welcome and 
share with you everything you need to 
know, setting you up for success from 
the start. An opportunity for an open 
discussion and Q&A will ensure 
everyone feels confident about what to 
expect at every stage

Prior Learning: You will 
receive a Welcome Letter 
and Prior Learning Log 
ahead of the Pre-Module. 
This allows you to capture 
any coaching already 
completed in the 2 years 
prior to the programme 
starting that can be used 
towards the requirement of 
50 hours of coaching (to 
achieve the Level 5 
qualification).Programme overview: Becoming an 

authentic coach is firstly an individual 
process, and requires a deep level of 
self-awareness which we will support 
you through during your attendance at 
the Pre-Module. The core Modules 1-4 
(and the pre and post work) are 
designed to guide you through the 
knowledge and skills required to work 
within the framework of the ‘Coaching 
with Confidence’ Core Competencies – a 
critical set of guidelines for coaching 
practice. The 5 training days are built to 
raise your levels of self-awareness, self 
acceptance and personal confidence, 
and ultimately your skill in coaching with 
confidence!

Accreditation and formal 
award/graduation: You 

have 12 months from the 
start of the programme to 

complete all of the 
elements. This includes 

returning your completed 
Digital Logbook to your 

tutor for review and 
onward submission to 

EMCC Global.

Your ‘Coaching with Confidence’ Coaching Skills Programme is structured in a way that gives you clarity 
on what to expect at every stage of the journey. The information below gives you the critical timelines and 
you will also learn much more at your programme Launch session where your tutors will ensure you are 
set up for success from the very beginning.



Ongoing 
supervision 
and CPD

Final 
accreditation 
and graduation

Module 4  
‘You as a fully 
confident 
coach’

Module 3  
‘Positive  
psychology, and 
giving and receiving  
effective feedback 
and challenge’

Module 2 
‘Developing 
yourself as a 
‘person-centred 
performance 
coach’’

Module 1  
‘Coach  
awareness and 
developing the 
coaching 
relationship’

Pre Module 
‘Heightened  
self awareness’

Launch 
‘setting 
everyone up 
for success’

Your journey 

3.

2.

1.

4.

5.

6.

7.

8.

Coaching with 
Confidence 

Level 5 
‘Practitioner’  
EMCC Global



‘Coaching with Confidence’ 
core competencies 
 
The 'Coaching with Confidence' core competencies are the fundamental under-pinning structure of this 
programme. They are aligned to EMCC Global's competency framework and are the basis on which 
delegates learn to become well-rounded professionals. Throughout the programme tutors consistently 
bring real-life experience into the training room based on evidence of these core competencies from their 
own practice, as well as access to video demonstrations to enhance the learner experience.
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Professional coaching  
is being fully committed  

to a client’s personal and 
professional success and 
wellbeing, through high 
support/high challenge 

conversations that encourage 
accountability and lead to 

confidence to  
take action. 

Demonstrating self 
awareness: 
Heightened awareness of 
self as a coach, and an 
understanding of how this 
may impact on the 
coaching relationship

Building Trust and  
Rapport: 
Ability to create a safe and 
supportive environment 
that produces mutual 
ongoing respect and trust

Focused listening: 
Ability to focus completely 
on what the other person is 
saying and is not saying: to 
understand the meaning of 
what is being said 

Asking powerful  
coaching questions: 
Ability to ask questions 
that reveal the 
information needed for 
maximum benefit to the 
other person and to the 
coaching relationship 

Championing  
the client: 
Identifies major 
strengths,  
provides on-going 
support for and 
champions new 
behaviours and  
actions

Giving and receiving effective 
feedback and challenge: 

Ability to provide and 
receive meaningful 
feedback and challenge 
to the client, always  
from a position of  
high support

Setting goals and  
reviewing progress: 
Ability to support the  
client to set goals and 
design actions; to leave the 
client with the responsibility 
to take action; to hold the 
client to account in relation 
to agreed actions  

Commitment to learning 
and self-development: 

Ability to reflect on 
own coaching 
experience, with a 
commitment to your 
on-going development 
as a coach 



Your comprehensive 
accreditation experience 
 
The ‘Coaching with Confidence’ Coaching Skills Programme has been uniquely designed to embed 
the European Individual Accreditation (EIA) within it, meaning that everyone who successfully 
completes all elements of the programme will be awarded Level 5 Practitioner status! A globally 
recognised professional coaching qualification. 
 
To achieve full accreditation through our quality assurance process, the following elements must all 
be achieved within 12 months of starting the programme:

Matthew Radley & Associates 
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This is to certify that 
 
 

 
 

..................................................................................................... 
 

has successfully completed the MRA ‘Coaching with Confidence’  
Practitioner Level 5 programme, a course that holds the European 

Quality Award (EQA) conferred by the European Mentoring and 
Coaching Council (EMCC) 
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..................................................................................................... 

Matthew Radley, Managing Director 

EMCC Global Master Practitioner 
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Many congratulations from the team at 
Matthew Radley & Associates 
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EIA (European Individual 
Accreditation) 
 
As part of the EMCC EQA (European Quality Award) process we have also embedded the EIA (European Individual 
Accreditation). This means that all delegates who successfully complete the full ‘Coaching with Confidence’ Coaching 
Skills Programme (including all training sessions, the pre and post work, and the written logs) and who ‘pass’ their 
observed practice assessment, are entitled to follow a simplified and fully quality assured EIA application process. 
 
 
Please complete the following checklist to ensure you have everything you need ready as part of  
your application portfolio: 
 
 

Application portfolio requirements Completed? 
 
‘Prior learning form’ (including ‘logging practice prior to attendance’) completed and signed by  
employer/sponsor before attending the ‘Coaching with Confidence’ programme  
 
Joined EMCC as directed by your Programme Sponsor - this ensures you receive a significant  
reduction on the cost of your EIA 
 
Attended all training sessions 
 
All pre and post work completed including reading, research, and reflection 
 
Coaching practice with clients between modules completed and logged using ‘Planning log’,  
‘Client log’ and ‘Reflection log’  
 
Observed practice assessment passed at final module  
 
‘Supervision log’ and ‘CPD log’ completed as relevant  

 
Personal statement completed before attending final module and reviewed by Programme Tutor

Back to  
contents
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Re-accreditation and Supervision/CPD requirements 
 
The global standard for re-accreditation is 5 years for anyone completing an EIA qualification. You 
will be contacted directly by EMCC Global 6 months before your 5th anniversary of qualifying and 
required to complete a ‘renewal form’ and ‘declaration’ stating that you are continuing to practice in 
line with the core competencies; still adhering to the Global Code of Ethics; and maintaining all of 
your coaching logs. A small fee is payable to EMCC Global – this allows a further term for the ‘EMCC 
Global Practitioner’ title to be used. 
 
Supervision and ongoing Continued Professional Development (CPD) are critical to embedding and 
maintaining the behaviours and capabilities of being a high quality Professional Coach. We will work 
with your programme sponsor to ensure a package of Supervision is made available to everyone for 
the 12 months following completion of the initial qualification. 
 
Step up to Level 7 
 
We are very pleased to share that past delegates have gone on to complete additional qualifications 
to achieve their Level 7 (Post Graduate equivalent). Providers may allow prior-accreditation towards 
the qualification they offer as a result of having already achieved this Level 5 training and formal 
Practitioner qualification.  



EMCC Global's celebratory 
feedback 
 

“Coaching with Confidence is a well-designed and delivered programme. 
The provision of detailed information, its requirements, assessment and 

policies, contributes to a positive learning experience for the delegates. The 
excellent qualifications and experience of the programme team, the high-level 

support given to delegates, and the assessments combine to ensure that 
robust learning outcomes can be achieved. The well-implemented quality 

assurance processes including, internal moderation and external verification 
ensure that the programme is of a consistently high standard.” 

EMCC Global, December 2020 

 
 

You can trust us 
 
Organisations that have trusted MRA to develop the Professional Coaching capability of their 
leaders and teams in the UK and across the globe: 

 
 
 
 

 
 
  

The MRA team are also very proud to continue our work in supporting many organisations across 
the UK Education Sector, embedding the Coaching with Confidence qualification into their learning 
and Continuous Professional Development offer. 
 

www.matthewradley.co.uk.



“The most important journey a coach can take is 
one of self-discovery; from self-awareness to self-

acceptance to personal confidence, and onwards to 
a future built on the strongest of foundations…

..coaching with confidence”  
Matthew Radley, EMCC Global Master Practitioner
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